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End of June 2013 Progress Status 
• June progress completed and posted week of  15 July 

 
• July Progress sheets will be sent out Tuesday  July 30th  and due back to 

PMI by  COB Aug 2nd   
▫ If you are going to be on vacation  please designate an alternate 
 

• 12GeV Progress meetings Aug 5th  through Aug 7th   LSD progress will 
be completed by COB Aug 16th (or earlier if possible) 

 
• Changes being implemented before July Progress: None 

 
• Upcoming Changes/Discussion Topics: 

▫ Accelerator Maint  Identify which PM activities remaining to be deferred 
▫ CARM/RBM Schedule  

 Did not procure in July as planned & impacts to  installation/late PSS 
certification/acc operations before Dec 2014 

▫ Cryogenics Schedule (Milestones, etc) – W. Oren 
 Specifically no 2K in Sept & impacts on RF & CM commissioning plans 

▫ No float in 12GeV Beam transport schedule ?? 
▫ Physics Outside Labor Resources (Hall A, B, D) – W. Akers 



End of June Schedule Status 

• OVERALL (to end of Sept): 
▫ 64.2% Complete 
▫ ~2 Months Behind Schedule 
▫ 1384 Labor Hours Behind Schedule 
▫ Maintaining End Date (9/18/13) – some WBS are running out of 

their float 
 

• AHEAD OF SCHEDULE:  
▫ Hall A (NON-12GEV) & 12GeV Hall B 
 

• BEHIND SCHEDULE                
(Large Contributors (with little float) for Discussion): 
▫ (More than ½) Accelerator Maintenance – delays due to labor 

resources conflicts with 12GeV 
 Identify in schedule what will be deferred 

▫ 12GeV Beam Transport (no float) 
▫ RF/SRF Re-commissioning  
▫ 0L04 (little float remaining to RF zone checkout) 
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Total to September 

Cum BL Project Labor
Units

Cum Earned Value Labor
Units

End of Month Data 

% complete: 64.20% 
 
Labor: 1384.7 weeks behind 
scheduled effort 
 
Time: ~2 months behind  (but 
retaining end date) 
 
 



Resource Status – end of June Progress 
• NOTES:  

▫ Analysis is Aug to end of down 

▫ Pre-HCO/HCO starts Aug 

▫ Every group is over-utilized in July…anticipating some of this work to push into August if not 
completed in July & will make the analysis below worse 

• Metrology (S&A) (8 people): Fully booked; UF peaks up to 2.0; Steady 1.5 in August. 

▫ 12GeV Beam Transport (majority of work), Hall D support, & Acc Pre-HCO/HCO 

• Safety Group (7.6 people): Fully booked; UF peaks up to 2.5; Steady 1.5 in August 

▫ Acc Pre-HCO/HCO (majority of work), 12GeV, & 0L04 

• ICD Elec Eng (4 people): Fully booked; Steady 1.5 in August 

▫ Acc Pre-HCO/HCO (majority of work), 12GeV, 11GeV Separator, High Power Beam Dump 

• ICD Elec Tech (11 people): Fully booked; steady 1.2 in August 

▫ Acc Pre-HCO/HCO (majority of work), 12GeV, 11GeV Separator, Hall C flood recovery (push this 
work out?) 

• DC Elec Eng (2 people): Fully booked; steady 1.5 up to 2.0 Aug/Sept 

▫ 12geV & Acc Pre-HCO/HCO 

• DC Elec Tech (9 people): Steady 1.5  

▫ 12geV & Acc Pre-HCO/HCO 

• RF ELEC Techs (7 people): Fully booked; UF peaks up to 2.0  

 2 people lost (end of  May) 

 Acc Pre-HCO/HCO, &  RF Recommissioning (majority of the work),  12GeV, 11GeV Sep, 0L04 

 

 


